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Management Plan – Primary Producer Horticulture

Japanese Agriculture Standard (JAS) version where the produce will be packed at a packhouse (Repacker NOT sent to a Processor)
Please complete each of the following sections. You do not have to follow this template if you have your own preferred layout but you must provide all the details specified in the template. 

Pre-Requisites - Organic Standards
1. Do you have the current AsureQuality Organic Standard on site?

Yes/No
AsureQuality Organic Standard is located at: 

http://www.organiccertification.co.nz/asurequality_organic_standard.cfm
2. Do you have the JAS Standard and Technical Criteria on site?

Yes/No

JAS standard for Agricultural Product: Notification No. 1605

JAS Technical Criteria for Agricultural Product: Notification No. 1830
JAS Inspection methods for production process of Organic Plants: Notification 1971
Available to download from MAFF website 
http://www.maff.go.jp/soshiki/syokuhin/hinshitu/e_label/specificJAS-organicStandard&Criteria.htm
1. Background and Development/Aims for the property

	Please out line the history of the property over the last 3 years. How has the property been managed?

Give the physical location of the property and its total size in hectares. 

Identify blocks/paddocks & hectares for organic certification.

Is there parallel production? (Production of both conventional and organic on same property).

Refer to section 9.2.3 of the AsureQuality Organic Standard.

Include a map of all properties including the non-organic area.

Refer to section 9.4.1 of the AsureQuality Organic Standard.

Refer to section 9.4.9 of the AsureQuality Organic Standard.

Refer to JAS Inspection methods for production process of Organic Plants: Notification 1971 section II

Refer JAS Technical Criteria for Certifying Overseas Production Process Manager of Organic Plants: Notification No. 1830 section I 

	

	Please out line your plan to convert the property to organic production.

When did the conversion to organics start?

Please out line what your aims and objectives are for your property ie convert to organics over a period of 3 years. Convert one block etc
Refer to section 4.1.3 of the AsureQuality Organic Standard.


	

	Give details of any consultants used to advise you with your production.


	

	What are your aims and objectives for the property in terms of organic production?


	

	Please provide any residue tests undertaken on the soil for pesticides.

First time applicants – soil residue test is required (results to be submitted with application). 


	


2. Fertility Management

	How do you intend to maintain soil fertility on your property?

Refer to section 4.2 of the AsureQuality Organic Standard. 
	

	List the types of  fertility inputs which will be used in the next twelve months (include trade names and details of certification)

Refer to JAS Inspection methods for production process of Organic Plants: Notification 1971 section II


	

	If you intend to apply restricted substances as outlined in section10, table 1 then please attach soil test results and recommendation.

Refer to section 4.2.2 of the AsureQuality Organic Standard.
	


3. Seeds and Seedlings


	Please state whether you will be using organic seed, untreated conventional seed or treated conventional seed

If using non-organic seed then you need to justify this.

Include quantities and details of other propagative material to be used.

Refer to section 4.5.1 of the AsureQuality Organic Standard.

Refer to JAS Inspection methods for production process of Organic Plants: Notification 1971 section II


	


4. Weed, Pest and Disease Management.

	Please outline what the main weeds are and how they are controlled on your property?

Refer to section 4.3.1 of the AsureQuality Organic Standard.
	

	Please outline what the main diseases are and how they are controlled on your property?

Refer to section 4.3.1 of the AsureQuality Organic Standard.
	

	Please outline what the main pests are and how they are controlled on your property.

Refer to section 4.3.3 of the AsureQuality Organic Standard.


	

	List the types of inputs which will be used in the next twelve months (include trade names and details of organic certification)

Refer to JAS Inspection methods for production process of Organic Plants: Notification 1971 section II


	

	If you intend to apply restricted substances as outlined in section10, table 1 then detail justifications for each product

Refer to section 4.3.1 & 4.3.2 of the AsureQuality Organic Standard.
	


5. Water

	What are your water sources? E.g. wells

Refer to section 4.7.5 of the AsureQuality Organic Standard.
	

	What irrigation method do use?


	


6. Stewardship

	Please outline any steps that you have or will take to prevent soil erosion from wind and water. E.g. plant trees, mulches, conservation tillage etc.

Refer to section 4.7.5 of the AsureQuality Organic Standard.
	

	Have you provided any wildlife habitats or increased biodiversity in non-crop areas?

Refer to section 4.7.5 of the AsureQuality Organic Standard.
	


7. Adjoining land Use

	Please outline any potential sources of contamination from adjoining land use eg drift or over spray, contaminated run-off, spraying of roadsides etc.


	

	Please outline what you have done to minimise any potential contamination eg buffer zone, plant hedges, formal notification to neighbours etc.

Refer to section 4.7.2 of the AsureQuality Organic Standard.
	


8. Harvesting and Handling

	Outline harvest procedures. What equipment is used (type; ownership, mixed use or dedicated organic; equipment sanitation and clean-out)

Refer to section 6.6 of the AsureQuality Organic Standard.

Refer to JAS Inspection methods for production process of Organic Plants: Notification 1971 section II


	

	Outline post harvest handling procedures, equipment, packing materials, methods to segregate organic from non- organic crops and identification system.

*Section 9.2.3 of the AsureQuality Organic Standard may apply to some growers; if so please detail all information required in 9.2.3 here.

Refer JAS Technical Criteria for Certifying Overseas Production Process Manager of Organic Plants: Notification No. 1830 section II

	

	Methods for Grading (at grower level)
Detail the grading rules that will be used
(Attach supporting information if necessary)

Refer JAS Technical Criteria for Certifying Overseas Production Process Manager of Organic Plants: Notification No. 1830 section IV


	

	Identify organic storage units on site and off site. Cleaning of storage facilities, methods, and products used. What inventory system will be used?

Refer section 4.8 of the AsureQuality Organic Standard.


	

	Outline pest management in the storage areas.

Refer to section 4.3.4 of the AsureQuality Organic Standard.
	


9. Transportation

	Outline who will transport the products. How will the organic product be protected from contamination during transport? What clean down procedures are in place?

How will you ensure that the trucking company understands the proper handling of organic products? E.g. they sign the bill of lading affirming that they understand and agree to the proper handling of organic product to maintain organic integrity.

Refer to section 4.8 and 9.2.1 & 9.2.2 of the AsureQuality Organic Standard.
	


10. Marketing

	Please outline who will be purchasing your product. What type of packaging will be used?

What organic label will you use on the products/packages? 

Detail the use of the JAS logo.

Refer to section 3 of the AsureQuality Organic Standard.


	


	Annual Production Plan

Estimate your projected production for the current crop (fields; crops; volume)

(Period from April to following March)
Refer to section 9.1.3 of the AsureQuality Organic Standard.
	


11. Audit Trail

	Record Keeping

Outline how the records will be maintained

(include list of the names of records maintained)

NB: minimum of 3 years.

Some or all of the following documents will need to be available for the audit (field histories; seed/seedling purchase invoices; verification of organic seedlings, pest and disease monitoring reports; equipment clean out logs; clean truck affidavits; accounts showing purchases and sales).

Refer to section 9.1.4, 9.3.2, and 9.3.5 of the AsureQuality Organic Standard.


	

	Traceability

Outline how the product will be able to be tracked from fields; harvesting; storage; to shipment; to sale.

Refer to Section 9.1.4 of the AsureQuality Organic Standard.
	

	Production Process Record:

Outline how you will supply production records to AsureQuality that specify quantities produced each year that meet the JAS Standard.

(Period from April to following March)

NB: These records must be submitted to AsureQuality by the end of June every year 
To maintain JAS certification.
	


12. Contingencies

	· Detail how non-conforming product will be controlled

· Contingency plans if deviations from this documented plan are necessary

· Detail how this plan will be reviewed  (min. annual review)

Reference OP3 appendix 1


	


13. Inputs 

To help in planning ahead If any of the inputs you have summarised above to use over the next year fit into the category of “Restricted Certified’ or Restricted Uncertified” as per the “Input Product Decision Tree” enclosed. Then permission will need to be sought prior to each use of the product despite having already written them into this plan. Permission should be requested on an “Input Approval Form”, available www.organiccertification.co.nz Forms/Permission Request Forms.

Please list below only, all “Allowed Certified” and “Allowed Uncertified”, Input Products that you use on a routine basis that at some stage in the past you have already received permission to use.  Please refer to the “Input Product Decision Tree” if unsure how to categorise an input.  Once listed correctly here no further permission prior to use will be required.

	Certified Allowed Inputs
	Product Certification 
	For Use Where & Conditions
	For Use When & Amounts

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Uncertified Allowed Inputs
	For use Where
	Conditions of Use
(From Original Approval)
	When & amounts

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


14. JAS Personnel in charge of Horticultural Products Management 
Refer JAS Technical Criteria for Certifying Overseas Production Process Manager of Organic Plants: Notification No. 1830 section III & IV
Production Process Management Director (PPMD) (Compulsory)
	Name of Responsible Staff Member
	Job Title
	Qualification/experience
	JAS training date

	
	
	
	


Production Process Management staff (PPM) (optional)
	Name of Responsible Staff Member
	Title
	Qualification/experience
	JAS training date

	
	
	
	


Production Process Grading Staff (minimum one)
	Name of Responsible Staff Member
	Job Title
	Qualification/experience
	JAS training date

	
	
	
	

	
	
	
	


Production Process Grading Manager (Compulsory if two or more grading staff)
	Name of Responsible Staff Member
	Job Title
	Qualification/experience
	JAS training date

	
	
	
	


*PPMD must be appointed, however additional PPMD staff member are optional. 

*At least 3 years experience in farming or studying agriculture/horticulture at college/university is required for the above personnel.

Please attach a copy of JAS attendance certification.

b) Is the PPMD responsible for planning and running the farm operation?  YES/NO

c) Does the PPMD responsible for personnel safety in farm operation?      YES/NO

I, as a Production Process Management Director, declare the above information is genuine and correct, and our operation follows the above documented system.

Name:            




   Signature:

 


Date:






V2 May 2009
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