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Management Plan – Packhouse
Please complete each of the following sections. You do not have to follow this template if you have your own preferred layout but you must provide all the details specified in the template. 

AsureQuality Organic Standard is located at: 

http://www.organiccertification.co.nz 
Customer Name:________________________________________

1.  Background

	Please provide an overview of your operation.

Refer to section 9.3.1 of the AsureQuality Organic Standard.


	


2.  Quality Assurance

	Quality Assurance: please outline any quality assurance programs that you have in place


	


3.  Audit Trail

	Audit Trail: please out line what accounts/records you will keep to show what has been packed through your packhouse.

What inventory control will be in place?

Will you pack non-organic product?

Refer to section 9.3.2 of the AsureQuality Organic Standard.


	


4.  Storage

	Storage equipment and facilities. Give an outline of storage equipment and facilities used for organic ingredients and products (type; ID; location; capacity; construction materials/contact surfaces; condition; mixed use or dedicated)

Methods used to prevent co-mingling (organic ID system; dedicated storage: cleaning protocols)

Refer to section 9.3.1 and 9.3.3 of the AsureQuality Organic Standard.


	


5.  Sanitation

	Please outline sanitation practices and products used for all organic storage areas and packing plant.

Refer to section 6.6 of the AsureQuality Organic Standard.


	


6.  Pest Management


	Outline types of potential pest problems and pest management strategies.

Refer to section 6.4 of the AsureQuality Organic Standard.


	


7.  Packaging

	Please outline types of packaging used.

Refer to section 6.5 of the AsureQuality Organic Standard.


	


8.  Marketing
	Please outline ownership of product (own label, contract/customer processing)


	

	Type of sale (retail/wholesale)


	


9.  Transportation 

	Please outline transportation system used (for incoming and outgoing organic products)

Ownership of trucks (company name phone#; contact person).

Refer to section 9.3.6, 9.2.1 & 9.2.2 of the AsureQuality Organic Standard.


	

	Clean-out procedures used. Sanitation and pest control procedures and materials used in transport. Methods used to prevent co-mingling during transport.

How will trucks be inspected for potential contamination?

How will trucking companies be notified of the requirements for proper handling of organic products/ingredients?


	


10.  Product Identification 

	Please outline how the product will be identified from harvest through to final packaging.

Refer to section 9.3.3 of the AsureQuality Organic Standard


	


11. Segregation

	Please outline how organic product will be kept separate from non-organic product.

Refer to section 9.3.3 of the AsureQuality Organic Standard


	


12. Contingencies

	· Detail how non-conforming product will be controlled

· Contingency plans if deviations from this documented plan are necessary

· Detail how this plan will be reviewed  (min. annual review)

Reference OP3 appendix 1


	


Applicants Signature: 



Date:
V7 May 2009
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